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Who we are

Private, nonprofit organization,

Organization

* Founded in 1990 as a local provider for educational services in

Formation Hamburg, Germany,

* North German Confederation of employers associations (UVNord),
Board * Hamburg Ministry of Economy, Transport and Innovation,
* North German Confederation of Trade Unions,

Strong experience in the field of continuing education and higher

Experlence vocational training,

Pro]ects * Projects and assignments on local, national, and international level,

* Expertise in organization, management, and development of human

Expertise
resources,

* 40 experienced multilingual consultants from various backgrounds,
* 200 teachers and trainers

Consultants




Career counseling for
Germans with
a migrant background

Reconcilation of family
and work life

Women‘s career
advancement

Ageing workforce

Economic cluster
initiative

Services for the public
sector

International activities
in Europe, China and
Vietnam
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META-LEVEL

WHY PARENT
ENGAGEMENT?

WHAT DOES PARENT
ENGAGEMENT MEAN?
WHEN DOES PARENT
ENGAGEMENT START?
WHO ARE THE PLAYERS?
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MICRO-LEVEL

ATTITUDE MATTERS
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META-LEVEL
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WHY MIGRANT PARENT
ENGAGEMENT? FACTS ON PARENTING:

Parents are co-educators
number I.
GENERAL
BACKGROUND: Parents play the most
important role in the career
Every 2nd child in planning of their children.
Hamburg has migrant
roots. Due to parent involvement
during the period of signing
Educational success of the training contracts

children depeds on socio- HypoVereinsBank reduced the
economic background of annual number of contract
parents. returns from over 100 to
under 10 in Germany.
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Parent involvement is part

of the Provincial
Education Act. An average mother spends 4

minutes a day for checking her

. H ‘
Parent involvement child‘s homework.

formats address rather
native-born middle & Migrant parents have a strong

upper class populations. educational aspiration but a
poor knowledge of the system
of education
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META-LEVEL

WHAT DO WE FACE?

A lot of promising practices
throughout Europe,

but at the same time a
patchwork of projects and
programmes at all levels

WHAT IS TO BE DONE?

A better coordination of
project funding schemes

More networking at all levels

More critical awareness of
the label ,,best practice*

more publicity for good
ideas
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META-LEVEL

PLAYERS:

schools as focal points

school neighborhoods
migrant communities
enterprises
key persons as facilitators
academia

donors

WHAT CAN BE DONE?
schools to the communities
communities to the schools

qualification & support of key
persons

long-term studies in the fleld

more commitment &
sustainable funding
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MICRO-LEVEL
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WHAT CAN BE DONE?
WHAT DO WE FACE?

trainings for actors
lack of knowledge on

. e :
(migrant) parents‘ diversity more ,,change agents* in

S o institutions
paternalistic & culturalistic

attitudes / prejudlces more encouters between

: parents and institutions
focus on deficits rather than

competences
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ATTITUDE MATTERS

Tel. 040 334241-0
Fax 040 334241-299
info@kwb.de
www.kwb.de




MICRO-LEVEL

WHAT DO WE FACE?

often ,,impressionistic*
parental engagement
without any plan or agenda

often lack of commitment
at steering and top (school)
management level

issue is not part of the
institutional development
agenda

INSTITUTIONAL
FRAMEWORK

WHAT CAN BE DONE?
principals should be involved

activities should be linked to
functions and not to persons

sharing responsibility / building
action teams

more planned actions, more
clear & achievable targets
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Career counseling for
Germans with
a migrant background

Reconcilation of family
and work life

Women‘s career
advancement

Ageing workforce

Economic cluster
initiative

Services for the public
sector

International activities
in Europe, China and
Vietnam

ELTERN VOR ORT (2011-14)

Brings the world of occupations and professions to the families




Career counseling for
Germans with
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Reconcilation of family
and work life

Women‘s career
advancement
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Economic cluster
initiative

Services for the public
sector

International activities
in Europe, China and
Vietnam

SCHULMENTOREN (2014-17)

Hand in Hand for Stronger Schools




Example 1

School-based parent cafés
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http://www.google.de/imgres?q=elterncaf%C3%A9&start=218&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=7ryZQiWaaAs7bM:&imgrefurl=http://www.ggs-liegnitz.de/Aktuelles/files/archive-2011.html&docid=w1UuGVOAzKlzZM&imgurl=http://www.ggs-liegnitz.de/Aktuelles/files/elterncafe-mrz2011.jpg&w=391&h=552&ei=adINUv-cG4yEhQe19oGADA&zoom=1&iact=hc&vpx=639&vpy=440&dur=2149&hovh=267&hovw=189&tx=90&ty=175&page=7&tbnh=148&tbnw=104&ndsp=36&ved=1t:429,r:21,s:200,i:67
http://www.google.de/imgres?q=elterncaf%C3%A9&start=326&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=vEeI0ImyOf2F2M:&imgrefurl=http://www.igs-woerth.de/?ID=18&docid=taoHtIQkC-w81M&imgurl=http://www.igs-woerth.de/pics/image/2012_2013/Elterncafe_LSE_Gespraeche.jpg&w=768&h=430&ei=0NINUt6LMYiUhQea8oGIDw&zoom=1&iact=rc&dur=252&page=10&tbnh=128&tbnw=229&ndsp=35&ved=1t:429,r:39,s:300,i:121&tx=123&ty=105
http://www.google.de/imgres?q=elterncaf%C3%A9&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=v9_zYELF7D3jRM:&imgrefurl=http://www.grundschule-holthausen.de/cms/front_content.php?idart=55&docid=bx7C52Dvs_V_4M&imgurl=http://www.grundschule-holthausen.de/cms/upload/bilder/2011_OGS_Elterncafe.jpg&w=545&h=750&ei=W9ANUsSCIIuWhQe3w4GABQ&zoom=1&iact=rc&dur=426&page=2&tbnh=152&tbnw=110&start=31&ndsp=39&ved=1t:429,r:66,s:0,i:286&tx=57&ty=44
http://www.google.de/imgres?q=elterncaf%C3%A9&start=291&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=KJcpBcxEYeCtNM:&imgrefurl=http://jugendarbeit-in-europa.de/rope2012/index.php/aktuelles?start=30&docid=h806PTAb42pvgM&imgurl=http://jugendarbeit-in-europa.de/rope2012/images/ellterncafe%25206.jpg&w=833&h=833&ei=adINUv-cG4yEhQe19oGADA&zoom=1&iact=hc&vpx=2&vpy=368&dur=3292&hovh=225&hovw=225&tx=60&ty=147&page=9&tbnh=147&tbnw=147&ndsp=35&ved=1t:429,r:91,s:200,i:277
http://www.pestalozzischule-soest.de/images/elterncafe-kopie.jpg
http://www.google.de/imgres?q=elterncaf%C3%A9&start=361&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=N1UqGeY-qp1Q7M:&imgrefurl=http://www.drk-heidebluemchen.de/familienzentrum/veranstaltungen.html&docid=J3Bufg0LK51umM&imgurl=http://www.drk-heidebluemchen.de/fileadmin/drk-heidebluemchen.de/medien/bilder/Elterncafe_2013.jpg&w=1240&h=1754&ei=0NINUt6LMYiUhQea8oGIDw&zoom=1&iact=hc&vpx=586&vpy=369&dur=1824&hovh=267&hovw=189&tx=99&ty=169&page=11&tbnh=154&tbnw=101&ndsp=37&ved=1t:429,r:72,s:300,i:220
http://www.google.de/imgres?q=elterncaf%C3%A9&start=254&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=KHH-MujO1bXqOM:&imgrefurl=http://www.lerchenrainschule.de/index.php?id=190&docid=70S8prAT4T0DzM&imgurl=http://www.lerchenrainschule.de/typo3temp/pics/4a6e76f26a.jpg&w=738&h=450&ei=adINUv-cG4yEhQe19oGADA&zoom=1&iact=hc&vpx=586&vpy=453&dur=4730&hovh=175&hovw=288&tx=151&ty=108&page=8&tbnh=135&tbnw=216&ndsp=37&ved=1t:429,r:72,s:200,i:220
http://www.google.de/imgres?q=elterncaf%C3%A9&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=bY-3PBQ98Z8-EM:&imgrefurl=http://www.heinz-fitschen-haus.de/elternfrstck.php&docid=cHBotGrWy6C4sM&imgurl=http://www.heinz-fitschen-haus.de/bilder/elterncafe.jpg&w=196&h=120&ei=W9ANUsSCIIuWhQe3w4GABQ&zoom=1&iact=hc&vpx=523&vpy=452&dur=964&hovh=96&hovw=156&tx=99&ty=62&page=2&tbnh=96&tbnw=156&start=31&ndsp=39&ved=1t:429,r:42,s:0,i:214
http://www.feg-ettlingen.de/site/sites/default/files/imagecache/normalesBild_Wasserzeichen/Flyer_Aussen1.jpg
http://www.google.de/imgres?q=elterncaf%C3%A9&start=182&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=8utjy2sB6pQRtM:&imgrefurl=http://altmuehlnet.de/pfarrei-grossmehring/Kindergarten/Elterninformation.html&docid=f56ip1kAvnY7TM&imgurl=http://altmuehlnet.de/pfarrei-grossmehring/Kindergarten/Kaffee.jpg&w=150&h=105&ei=adINUv-cG4yEhQe19oGADA&zoom=1&iact=hc&vpx=862&vpy=575&dur=509&hovh=84&hovw=120&tx=114&ty=58&page=6&tbnh=84&tbnw=120&ndsp=36&ved=1t:429,r:1,s:200,i:7
http://www.google.de/imgres?q=elterncaf%C3%A9&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=PPMyBdI16uQ3JM:&imgrefurl=http://www.roettenbach.de/index.php?id=2724,147&docid=2AVO8TDLAAenOM&imgurl=http://www.roettenbach.de/images/2012/Nov/12/m_2725.jpg&w=240&h=174&ei=W9ANUsSCIIuWhQe3w4GABQ&zoom=1&iact=hc&vpx=7&vpy=436&dur=245&hovh=139&hovw=192&tx=114&ty=85&page=2&tbnh=139&tbnw=192&start=31&ndsp=39&ved=1t:429,r:55,s:0,i:253
http://www.google.de/imgres?q=elterncaf%C3%A9&um=1&sa=N&biw=1440&bih=805&hl=de&tbm=isch&tbnid=m-MqTESFP1fLfM:&imgrefurl=http://www.eis.schulen-offenbach.de/eichendorff-homepage/elterncafe/elterncafe/elterncafe.html&docid=n3lynu0VmsabNM&imgurl=http://www.eis.schulen-offenbach.de/eichendorff-homepage/elterncafe/elterncafe/01_t.jpg&w=92&h=130&ei=W9ANUsSCIIuWhQe3w4GABQ&zoom=1&iact=rc&dur=333&page=2&tbnh=104&tbnw=73&start=31&ndsp=39&ved=1t:429,r:59,s:0,i:265&tx=21&ty=58
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Understanding School
in Germany
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http://www.schulmentoren.de/schulmentoren/pages/index/p/634/428
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oo THANK YOU!
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